
The Outsourcing Support Services span the entire 

outsourcing process and can be purchased to match 

your timing and decision-making process

Competitive &

Market Intelligence

Competitive &

Market Intelligence

Data collection 

toolkit

Data collection 

toolkit

Risk analysis toolkitRisk analysis toolkit

Project planning 

workshop

Project planning 

workshop

Market practices 

workshop

Market practices 

workshop
Due diligence toolkitDue diligence toolkit

Pricing model 

analysis

Pricing model 

analysis

Pricing model 

workshop

Pricing model 

workshop

Proposal reviewProposal review

Sourcing 

methodology

Sourcing 

methodology

Process 

management

Solution design & 

pricing

Design ImplementationStrategy & planning

Analyst Access (per call/subscription based)

Decision SupportDecision SupportToolsTools WorkshopsWorkshops
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Location analysisLocation analysis

Stakeholder 

interview toolkit

Stakeholder 

interview toolkit

Offshore leverage 

diagnostic

Offshore leverage 

diagnostic

RFP ToolkitRFP Toolkit

Supplier workshopsSupplier workshops

Price benchmarkingPrice benchmarking

Contract Terms and 

Conditions

Contract Terms and 

Conditions

Governance 

workshop

Governance 

workshop

Supplier short-listingSupplier short-listing

SOW and Service 

Level templates

SOW and Service 

Level templates

Negotiation toolkitNegotiation toolkit

Negotiation planning 

workshop

Negotiation planning 

workshop

Change 

management toolkit

Change 

management toolkit

Governance toolkitGovernance toolkit

Transition 

management toolkit

Transition 

management toolkit

Supplier profilesSupplier profiles
Supplier selection 

workshop

Supplier selection 

workshop
Supplier selection

Stakeholder & 

change 

management

Contracting

Governance

Contract reviewContract review

SOW/SLA 

structuring

SOW/SLA 

structuring
SOW/SLA reviewSOW/SLA review


