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RIMO model rapidly converging with Infrastructure Outsourcing:
Everest Group

Indian Suppliers like HCL, TCS and Wipro going strong on RIMO

NEW DELHI. January 24 2008, Remote Infrastructure Management Outsourcing
(RIMO) model is evolving rapidly and is showing signs of convergence with the
traditional Infrastructure Outsourcing, according to a research by the Everest Group.
This is evident from changes in pricing and buyer adoption. While medium-sized
buyers (< US $5 billion in revenue) drive more than a third of RIMO deals, RIMO
suppliers are steadily moving from serving small and medium businesses (SMBs)
into the "big league" focusing on larger buyer enterprises. In addition, about 60
percent of RIMO deals are bundled, multi-tower contracts, reflecting increasing
buyer confidence in RIMO suppliers.

RIMO is one of the operational models in which infrastructure services are delivered
in an outsourced environment. It is characterized by the adoption of an asset-light
approach, where supplier does not acquire client’s assets; labor arbitrage and
usually smaller fractions of work being outsourced.
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Shiraz Ritwik, Research Director, Everest Research Institute said, “RIMO deals have
predominantly utilized input-based pricing mechanisms, reflecting the rather basic
value proposition of labor arbitrage. However, RIMO suppliers are now beginning to
adopt more complex pricing models and engagement approaches, which is most
likely a result of inclusion of transformational 10 services into the RIMO work mix”.

Shiraz Ritwik, Research Director, Everest Research Institute, also said, “A lot of
RIMO suppliers are upping their delivery capabilities. Quite a few RIMO suppliers
have acquired niche firms based in client geographies in order to augment
capabilities or plug gaps in their services portfolio. In October 2007, Satyam
acquired NITOR, a UK-based niche consulting firm providing Infrastructure Services,
in order to augment their infrastructure consulting capability as well as leverage new
client relationships in Europe. Earlier, Cognizant acquired Aimnet, a Boston-based
niche network consulting and services firm. Wipro also acquired Infocrossing, a US-
based IO firm, to leverage Infocrossing’s on-site datacenter presence for serving
large ‘total outsourcing’ deals.”

Since offshore delivery is the predominant driver of the RIMO model, and this does
not enjoy a high adoption in the US public sector, public sector buyers play a
disproportionately higher role in traditional 1O, accounting for 44 percent of the
market by Annualized Contract Value (ACV).

About Everest Research Institute

Everest Research Institute (www.everestresearchinstitute.com) serves as a central source of
independent and objective strategic intelligence, analysis, and actionable insight for leading
corporations, service providers, and investors in the global outsourcing and offshoring marketplace.
The Institute addresses both business process and information technology sourcing topics, providing
the global outsourcing and offshoring community with information that empowers highly productive,
sustainable sourcing strategies and relationships. The Institute’s distinguished Board of Advisors,
senior executives and thought leaders oversee the Institute’s research agenda to ensure that it fully
supports the business needs of corporations, service providers and investors.

Everest Research Institute members receive access to unparalleled analytical and advisory services,
including access to Everest analysts, in-depth reports on major outsourcing and offshoring topics,
white papers on market-shaping events, and Webinars designed to provide insight and information
about important market trends. The Institute’s wealth of knowledge and experience provides
members with unique perspectives into today’s marketplace and the competitive edge required to
take advantage of emerging opportunities.

Everest Group is a global operational strategy consulting firm with offices in such leading business
centers as Dallas; Gurgaon, India; London; Amsterdam; New York; Toronto and Melbourne. An
industry leader since 1991 when we created the sourcing consulting category, Everest Group has
earned a worldwide reputation for ongoing innovation as we help clients achieve maximum value from
their operations, which includes sourcing strategy and implementation. Everest created the Everest
Research Institute (www.everestresearchinstitute.com) as the central source of industry information.
Please visit www.everestgrp.com and www.everestresearchinstitute.com for more information.
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